
A strong culture, deeply embedded in operations, 
routines, leadership practices, and social interac-
tion, is difficult to replicate. While competitors 
may imitate products or processes, they cannot 
replicate how our employees and teams think, 
collaborate, and act.

When people consistently “do the right thing,” even without formal supervision, culture becomes the 
most effective form of control—scalable and self-reinforcing.

However, strong cultures only constitute a competitive advantage when they remain aligned with 
strategy in a dynamic business environment.

Culture becomes a competitive advantage when 
we have the ability to actively manage it, shaping 
behavior through shared norms and, most impor-
tantly, through consistent leadership.
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• We invest in sustainable models that prioritize 
long-term value creation over short-term profit to 
address the root causes and protect the planet.

• We work in collaboration and partnership across public, 
private, and social sectors, engaging diverse perspectives 
from those closest to challenges we seek to address.

• We take a leadership role, holding ourselves to high 
standards as pioneers in building the infrastructure for 
shared value approaches in the agricultural industry in 
LATAM.

• We center learning and innovation in our daily work to 
better serve our stakeholders, encouraging one another 
and our partners to try new mindsets and approaches.

• We hold ourselves accountable by generating actionable 
data and insights that measure the outcomes and impact 
of our work.

•  We share what we learn - internally, with our partners, 
and with the field - so we can adapt and improve 
together.

• We promote the long-term viability of the planet in our 
investments and how we operate, prioritizing the 
well-being of future generations.

•  We aim to advance equity, taking a systems lens in our 
work to shift conditions and improve the wellbeing of 
our people and our communities.


